
 

The Global Personality Inventory Assessment  

measuring talents to predict success 

Personality is a key component to help organizations 
select the right people, both when recruiting externally 
and when promoting and developing internally. The GPI 
is designed to provide businesses with information on the 
aspects of an individual’s behavioural style that will  
impact on their performance of competencies at work. 
The GPI can be used for the selection, development and 
coaching of professional and managerial staff. The GPI is 
the latest and most comprehensive personality  
assessment to enter our market. 
 
The normative and validation data for the GPI was  
collected on all levels of employees across several  
countries with a focus on middle managers, professionals 
and executives. It has been shown to have measurement 
equivalence across cultures. 
 
Underpinning performance on job competencies are 37 
specific personality traits, all of which are assessed by 
the GPI. 
 
Time Recommended: 60 minutes 
Number of Questions: 300 
Number of Sittings: One 
Question Format: Multiple choice 

Assessment Analytics, Inc. 
21/F Rufino Pacific Tower, 6784 Ayala Avenue, Makati City, Philippines 

Tel (+632) 848-0636 Fax (+632) 891-2810 
www.assessmentanalytics.com 

Thinking 

Innovativeness/Creativity 

Thought Agility 

Thought Focus 

Vision 
 
Planning and Execution 

Attention to Detail 

Work Focus 
 
Facilitating Leadership 

Influence 

Taking Charge 
 
Debilitating Leadership 

Ego-centered 

Intimidating 

Manipulation 

Micro-managing 

Passive-aggressive 
 
Interpersonal Nature 

Consideration 

Empathy 

Sociability 

Social Astuteness 

Trust 

Motivation 

Desire for Achievement 

Energy Level 

Initiative 
 
Self-Management 

Adaptability 

Emotional Control 

Impressing 

Negative Affectivity 

Openness 

Optimism 

Stress Tolerance 
 
Individual Work Orientation 

Competitiveness 

Desire for  
Advancement 

Independence 

Risk Taking 
 
Collective Work Orientation 

Dutifulness 

Interdependence 

Responsibility 

Personality Traits Measured by GPI: 
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GGlloobbaall  PPeerrssoonnaalliittyy  IInnvveennttoorryy  

 
Suitability: Supervisors, managers, professionals and executives    
 
Norm Groups: Front Line Leader, Individual Contributor, Middle Manager, Executive. 
 
Overview:  The GPI is a work-based personality measure that can be used for the selection, 
development, and coaching of professional and managerial staff. The GPI consists of 300 
items and is typically completed in about an hour. The GPI was designed to provide a 
comprehensive, cross-cultural assessment of personality traits. The normative and validation 
data for the GPI was collected on all levels of employees across several countries with a focus 
on middle managers, professionals and executives. It has been shown to have measurement 
equivalence across cultures. The GPI has 37 Facet Scales that are combined in various ways 
to produce nine Performance Factors: 
 
Thinking: Measures the ability to use successful thinking strategies to solve problems, make 
decisions, and create unique ideas or work products.  
 
Planning and Execution: Measures the ability to plan and execute tasks or projects and to be 
self-disciplined in one's approach to work.  
 
Facilitating Leadership: Measures the ability to take a leadership role within the organization, 
to take responsibility for guiding others' actions and getting others to view and do things in a 
certain way.  
 
Derailing Leadership: Measures the ability to use quasi-leadership tactics or to engage in 
various behaviors that may prove successful in changing others  
behavior in the short-term but ultimately cause the leader to fail or lose the support of those 
around him or her. 
 
Interpersonal: Measures the ability to engage in interpersonal behaviors that are socially 
appropriate and that lead to positive relationships with others.  
 
Motivation: Measures the tendency to demonstrate motivated behavior that leads to 
successful work outcomes.  
 
Individual Work Orientation: Measures the ability to engage in independent, sometimes self-
serving, behaviors that can be beneficial in jobs that require a relatively high degree of 
independence.  
 
Collective Work Orientation: Measures the ability to engage in behaviors that serve the well 
being of a group or organization. 
  
Self-Management: Measures the ability to be in control of one's attitudes and behaviors.   
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SSaammppllee  IItteemmss  
 

 
           1.      Under certain circumstances it is ok to break the rules 

 
a. Strongly Disagree 
b. Disagree 
c. Neutral 
d. Agree 
e. Strongly Agree 

 
2.       I like to spend time thinking about what might be said in meetings before I go to 
them 
 

a. Strongly Disagree 
b. Disagree 
c. Neutral 
d. Agree 
e. Strongly Agree 

 
3.       People can serve as excellent tools for getting what you want or need  
 

a. Strongly Disagree 
b. Disagree 
c. Neutral 
d. Agree 
e. Strongly Agree 

 
4.       At times I have trouble making myself concentrate on my work   
 

a. Strongly Disagree 
b. Disagree 
c. Neutral 
d. Agree 
e. Strongly Agree 

  
5.       I am good at summarizing the main points of a discussion   
 

a. Strongly Disagree 
b. Disagree 
c. Neutral 
d. Agree 
e. Strongly Agree 

 
6.       I don’t mind changing plans at the last minute   
 

a. Strongly Disagree 
b. Disagree 
c. Neutral 
d. Agree 
e. Strongly Agree 
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